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Before we start: Thanks for filling in Questionnaire for Participants 
--------------------------------------------------------------------------------------------------------------------
11.30-11.50 
Introduction into TLN Mobility/Coordinated Call 
Susanne Strehle

11.50-12.15
Project Presentation
Martin Winkler
Lanbide

12.15-12.40
Interview of Project Operators
Andrew McCoshan
Martin Winkler
Gotzone Sagardui

12.40-13.00
Q and A



1. Background

Good practice: IdA ‘Integration through Exchange’ programme in Germany 

(2007-2013 ESF funding period): approx. 16.000 programme participants, 290 

host organisation, 26 countries 

Weaknesses of transnational cooperation in the 2007-13 programming period:
• lack of institutionalised coordination

• project operators found it hard to identify TNC partners in other MS

• expenditure for preparation of transnational projects generally not eligible in MS

Idea for TLN Mobility:

Starting from the EU regulations, MS and Regions (Managing Authorities) share 

a common framework for mobility and -within the context of an agreed timetable 

- launch calls national / regional programs aimed at professionals responsible 

for the management of operations. 



2. More Background

Strategic aims:

Integrating disadvantaged young people and young adults in the world of work 

by improving their skills, knowledge and expertise through work-related learning 

experiences abroad 

Encourage transnational cooperation ESF through the creation of a reference 

model of coordinated action at national / regional level.



LEAD: GERMANY - Bundesministerium für Arbeit und Soziales (BMAS), ESF Unit

CZECH REPUBLIC - Ministry of Labour and Social Affairs, ESF Unit

FLANDERS - ESF Agentschap

IRELAND - ESF Managing Authority

ITALY - Ministero del Lavoro e delle Politiche Sociali / ISFOL

AUTONOMOUS PROVINCE OF TRENTO - Servizio Europa - Ufficio Fondo Sociale Europeo

PROVENCE-ALPES-CÔTE D’AZUR (PACA) - Direction Régionale de la Jeunesse, des Sports et de la 

Cohésion Sociale / Direction des Relations Internationales et Affaires Européennes / Eurocircle Marseille

POLAND - Ministerstwo Rozwoju Regionalnego, Department for ESF Management

PORTUGAL - Instituto do Emprego Formacao Profissional

SPAIN - Ministerio de Empleo y Seguridad Social, ESF Unit / Fundación Inserta / Fundación ONCE / 

Fundación Paideia Galiza

AUTONOMOUS COMMUNITY OF ANDALUCIA - Servicio Andaluz de Empleo

AUTONOMOUS COMMUNITY OF THE BASQUE COUNTRY - Lanbide – Servicio Vasco de Empleo

AUTONOMOUS COMMUNITY OF CATALONIA - Servicio de Ocupación de Cataluña

AUTONOMOUS COMMUNITY OF GALICIA - Dirección General de Planificación y Fondos

SWEDEN - Svenska ESF-rådet

3. Partners of TLN Mobility



Specific Objective 3: Support for launch of individual calls on national/regional level

Define and implement specific support measures which 
MS/Regions (may) request  

Set up partner search database and organize partner 
search forum  

Specific Objective 2: Launch of a coordinated call on transnational level

Publish coordinated call (based on common minimum 
requirements) on TLN Mobility webpage

Organize transnational conference to share results and 
increase participation in call 

Specific Objective 1: Preparation of a coordinated call on transnational mobility measures for 
youth and young adults

Develop timetable for coordinated and national/regional 
action

Define common minimum requirements for coordinated 
call. Key areas: target group, quality, financial rules; 
implementation structures

4. Specific Objectives of TLN Mobility
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5. Nature of the Coordinated Call

TLN Mobility= 

voluntary coordination of transnational action in ESF

Coordinated

Call



6. Coordinated Call – The Content

COORDINATED CALL (CC)

A: INTRODUCTION          

B: CONTENT 

1. Objectives of mobility programmes

2. Target Group 

3. Programme cycle

4. Project structure and project 

management

5. Implementation structures

6. Eligibility of costs

C: ANNEX
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7. Coordinated Call – Specific aspects: Programme Cycle (1)  
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8. Coordinated Call – Specific aspects: Programme Cycle (2)  



A

costs for
operations

incurring in 
host country MS 

2 (=outside 
programme

area) for benefit
of participants

from MS1 
(=programme

area)

costs for
operations

incurring in MS 
1 (=programme

area) for
benefit of

participants in 
MS1

MA in MS 1 defines lump sum

for staff and admin. costs

incurring in host countries 

(=outside programme area) 

for the benefit of participants

from MS 1 (=programme

area) 

sending project

operator in MS 1 

forwards lump sum to

Receiving Project 

Operator  in host

country MS2 

Sending

Project Operator 

in MS1

Receiving

Project Operator in 

MS2

9. Coordinated Call – Specific aspects: 

Eligibility of costs  



A

costs for
operations

incurring in 
host country

MS 2 (=outside 
programme

area) for
benefit of

participants
from MS1 

(=programme
area)

costs for
operations
incurring in 
MS 1 
(=programm
e area) for
benefit of
participants
in MS1

MA in MS 1 grants

lump sum for staff and

admin. costs incurring

in host countries 

(=outside programme

area) for the benefit of

participants from MS 1 

(=programme area) 

Sending and receiving

Project Operator in 

MS1

Sending and receiving

Project Operator in 

MS2

costs for
operations

incurring in 
MS2 

(=programme
area) for

benefit of
participants in 

MS2

costs for
operations
incurring in 
host country
MS1  
(=outside 
programme
area) for
benefit of
participants
from MS2 

(= programme
area)

Sending project operator

in MS 2 forwards lump 

sum to receiving Project 

Operator in host country

MS1 

MA in MS 2 grants

lump sum for staff and

admin. costs incurring

in host countries 

(=outside programme

area) for the benefit of

participants from MS 2 

(=programme area) 

Sending project operator

in MS 1 forwards lump 

sum to receiving Project 

Operator  in host country

MS2 



11. Coordination of National and Regional calls: Ideal World 

Launch of
national/regional 
calls under
coordinated call

Launch of
national call
Member State 
(MS) 1

Launch of
national call MS 2

Preselection of
projects under
national/regional 
calls

Preselected
project in MS 1

Preselected
project in MS 2

Preselected
projects build
transnational 
partnerships

Preselected
project in MS 1

Preselected 
project in MS 2

Final selection 
of projects  
with 
transnational 
partnerships

Selected 
project in MS 1

Selected 
project in MS 2

Implementation of transnational mobility
project by transnational partnership in 
MS 1 and 2



Pre-selected

Applicant for

sending and

receiving in MS 1

„World“ Outside Coordinated Call:

MA in MS1

Funding of preparatory Period

in Coordinated Call

grant agreements/

contracts

for prep. phase

MA in MS2

Pre-selected

Applicant for

sending and

receiving in MS 2

MA in MS 3

Only-Receiving

Project Operator 

in MS 3

NO contract 

between MA in 

MS3 with 

Project 

Operator in MS 

3 for 

„Receiving“

Database/Partner search Forum

Pre-selected

Applicant in 

MS 2

Pre-selected

Applicant in MS 1

Partnership

established

outside 

Database/

Partner 

search

Forum

Only-Receiving

Project 

Operator 

in MS 3 
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12. Coordination of National and Regional calls: Normal World 



after a lot of theory…
practical examples how it all works.

I suggest Q and A for later

11.50-12.15
Project Presentation
Martin Winkler
Lanbide

12.15-12.40
Interview of Project Operators
Andrew McCoshan
Martin Winkler
Gotzone Sagardui

12.40-13.00
Q and A


