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Who are we?

What do we want?

Development of a common view

…and a common process



Who are we?

History
Partners

Strategy

Target 

groups

Values

Projects

Philosophy
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system

=> Atmosphere of trust



What do we want?

Target 

group
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Staff
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Developping a common view



Developing a common process

Working language

Communication process

Number of meetings

Measures for conflict 
resolution

Delivery requirements

Financing and payments

….

Steering of the process



Determining the practical conditions for a 
succesful implementation of the stay abroad

Arrangements for 
accomodation

Work placements

Food

Insurances

Mentoring/Staff involved

Support programme

….



Thank you for 
your attention
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