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The content of the Coordinated Call 
on Transnational Mobility Measures

Sabina Schlinke
Federal Ministry of Labour and Social Affairs/ Germany

Unit „ESF – Programm management and implementation“

Objective of the Coordinated Call

Overall
Facilitate entry of target group into employment, 
vocational training or education through 
transnational mobility measures

Specific

Prepare and launch a coordinated call for 
transnational mobility measures for the target group

Support for launch of individual calls on national/ 
regional level
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Mandatory criteria for national and regional calls

Content of the coordinated call

Target Group Quality criteria
Implementation 

structures

Financial rules Timetable

Coordinated Call
on transnational level
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� Young people aged 18 to 30 not in employment, 
education or training (NEET) 

� considered to be vulnerable with regard to their chances 
of entering employment, vocational training or finalising 
their education

� Member States or Regions can open their respective 
measures to persons up to the age of 35, if they so 
desire.

Target group - definition
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� To ensure the quality of transnational mobility launched 
under this coordinated call, projects have to meet the 
common minimum requirements regarding their 
structure and management.

� It is essential that the target group involved and the 
methods and approaches to be used are agreed 
between sending and receiving project operators .

Quality criteria – common minimum 
requirements on Project Structure and 
Project Management
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Quality criteria – Project structure

All projects should consist of the following phases:

Participant Recruitment
� Stimulating participation
� Participant selection

Participant Preparation
� Assessment of participants’ competences
� Intercultural, language, professional and practical preparation
� Duration of participant preparation

Work Stay Abroad
� Mentors
� Duration of work stay abroad
� Language support
� Team building and soft skills

Follow-up 6
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Quality – Programme Management

� Criteria to activities applicable across all phases

� Criteria related to the cooperation between sending  
and receiving project operator 
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Implementation structures – mandatory
requirements

� the applicant/project operator

� the transnational partner(s)

� the implementation of the EU principle of equal 
opportunities and non-discrimination

Mandatory requirements for
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Implementation structures - common
minimum requirements

� Applicant at domestic level
The Call is open to any type of organization considered eligible by the 
national/regional Managing Authorities. A list of potential organizations is provided in 
the Manual of Guidance. 

� Transnational partner(s)
Under this Coordinated Call, all projects must establish operational partnerships with 
at least one transnational partner from another Member State.

� Principle of equal opportunities between men and wo men and non-
discrimination
Under this coordinated call, MAs take into account the horizontal principles expressed 
by the European Union. MAs take actions aiming at promoting equality between men 
and women.
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� Define a set of common eligibility rules for the 
coordinated call

� Common rules should allow the necessary 
flexibility on national/regional level

Financial rules – Objective
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� Eligibility of costs

�i.a. costs for partner finding and project preparation are eligible

� Split of costs between partners

�in principle, sending country is carrying all costs related to all 
activities for their participants (in home and host country)

� Use of simplified cost options

�strongly recommended

Financial rules – Fields of discussion and
decision making
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Manual of Guidance

12

� Structured in the same way as the Coordinated Call 

� Recommendations, definitions, background information 
and examples of approaches and methods that have 
been successful

� “Living document” that can be refined and extended
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Thank you for your attention

For further information check the website of the 
network:

http://www.tln-mobility.eu
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